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AADD--MMIINNIISSTTRRYY  RREEPPRREESSEENNTTAATTIIVVEESS  

This report represents nearly 80 administrative employees—AAdd  MMiinniissttrryy  RReepprreesseennttaattiivveess—
of The Foursquare Church. They steward the administration aspects and are individuals of 
character, competence and calling. Over the last number of years, we have been continually 
reminded of the importance of excellence in the administrative side of ministry. The other 
thing that is important to recognize is that administration does not have a separate agenda 
or mission—it shares the mission of The Foursquare Church, the mission of the National 
Church, the mission of Foursquare Missions International and the mission of Life Pacific 
University. In stewarding the systems and processes, it provides the organizational 
foundation so that those missional opportunities may happen according to what the Lord 
wants to do. This is the mindset that we each carry into our individual roles. 

The desired end result of this report is that you would be confident that:  
• The operations and the business infrastructure of our church is being stewarded well 
• Advancements in technology and services are continuing to occur—that we are 

growing as the world changes and in some cases, hopefully ahead of them 
• That the missional objectives of The Foursquare Church are being supported in a way 

that makes it easy for everyone. 

22001199  HHIIGGHHLLIIGGHHTTSS  

Looking back on 2019 and forward to 2020, I selected six areas to highlight:  
• Angelus Temple/Office Buildout 
• The 2019 Presidential Selection Process 
• Critical updates to the Accounting and Planning Department 
• Key Staff Transitions 
• New International Grantmaking Procedures 
• New Development on the Foursquare Hub 
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ANGELUS TEMPLE OFFICE BUILDOUT & 
ROLF K. MCPHERSON BUILDING LEASE 

In January of 2020, the board determined to name the Angelus Temple (AT) Office Buildout, 
along with its parking structure, the Aimee Semple McPherson (ASM) Building and the 
auditorium as the Karl and Leona Williams Auditorium. On March 10, there was a dedication 
service that included the cabinet and board, staff of the central office, AT and AT Hispanic, 
as well as special guests. 

About 12 years ago, at the height of the 
central office’s use of the Rolf K. 
McPherson (RKM) Building, personnel 
occupied 86 percent of the building, 
costing Foursquare approximately 1.4 
million dollars to operate and inhabit. 
Today, 66 percent of the building is 
leased out, and we occupy 34 percent. 
As personnel is moved from the RKM 
Building to the ASM Building, that 
number will decrease by another 18 

percent so that Foursquare occupies only 16 percent. This will allow Foursquare to lease out 
84 percent of the RKM Building. That swing from a 1.4-million-dollar expense to a 1-million-
dollar profit is a 2.4-million-dollar change that has occured over the last 10 years. That is a 
testimony of the grace and provision of God, along with faithful stewardship of your central 
office team. 

22001199  EELLEECCTTIIOONNSS  

The Presidential Election started 
with two 2019 Cabinet meetings 
last year; one in January and the 
other in March. This was followed 
by six nationwide Town Hall 
Meetings (Forums) with the two 
presidential candidates. In May, 
the team collected absentee 
ballots for the presidential voting 
for the first time. At the May 2019 
Connection, Pastor Randy 
Remington was elected and has 
been actively engaged in the transition process with President Glenn Burris as he concludes 
his final term. 

  

01 05 0602

JANUARY & 
MARCH 

CABINET MEETING 

PRESIDENTIAL 
SELECTION 
PROCESS

03 04

Key Milestones in 2019 - 2020

APRIL 
TOWN HALL 
MEETINGS IN 
6 LOCATIONS 
NATIONWIDE MAY 

ABSENTEE BALLOTS 
COLLECTED FROM 

AROUND THE 
GLOBE 

MAY 
RANDY REMINGTON 

ELECTED AS NEW 
PRESIDENT 

SEPTEMBER 2020 
RANDY REMINGTON 

TAKES OFFICE AS NEW 
FOURSQUARE PRESIDENT 

SEPT 2019 - SEPT 2020 
TRANSITION OF THE 

OFFICE OF THE 
PRESIDENT 

2019 PRESIDENTIAL ELECTION



ADMINISTRATIVE OPERATIONS CABINET REPORT 2020 5 

Another exciting aspect on elections is 
what happened this past year with both 
the cabinet and board. We were able to go 
from the historic process of mailing in 
ballots to an electronic balloting process. 
Many found this process to be much easier 
and more beneficial, and it created the 
ability for greater participation. On the side 
of stewardship, it saved time, energy and 
money. An additional feature that wasn’t 
anticipated is the ability for this new 
system to remind people who haven’t 
voted, which increased the overall results. 

AACCCCOOUUNNTTIINNGG  AANNDD  PPLLAANNNNIINNGG  UUPPDDAATTEESS  

In the second quarter of 2019, Accounting and Planning underwent some transitions when 
Ron Thigpenn, Chief Financial Officer, and I, along with a few others, began to focus on the 
key central service. This department affects every area of the organization, from our districts 
to how local church funds are received, as well as how reporting occurs to missionaries and 
area missionaries. We began to focus on four areas: 

1. Excellent Customer Service 
2. Modern and User-Friendly Systems 
3. Qualified, Professional Staff 
4. Employing a Comprehensive Scope of Services 

There were four groups we targeted in this new season:  
1. The Local Church—the introduction of electronic payments and simpler reporting 
2. Foursquare Missions—the opportunity for real time information, for donors to be 

thanked instantly upon giving, for area missionaries to understand what was 
happening in their regions, and for missionaries to see exactly who gave what and 
when. Some significant advances have occurred and are occurring. 

3. The Global Council—we adjusted the way they are served in the accounting functions. 
4. The Districts—we introduced new banking relationships with the districts and new 

accounting software to serve in a much more significant, user-friendly way. 

These are all the things behind the scenes that most people don’t ever understand. 

Electronic Balloting

BOARD & CABINET ELECTIONS

✓Increased participation 
✓Ease of voting 
✓More efficient  
✓Reduced costs  
✓Ability to remind

ACCOUNTING & PLANNING

1. Excellent Customer Service 

2. Modern and User Friendly 

Systems 

3. Qualified Professional Staff 

4. Comprehensive Scope of Services 
(US and International)

80% COMPLETE

SYSTEMIC & PROCEDURAL UPGRADES

New Local Church Systems

New Global Council Financial Systems

New District Financial Systems

In 2019 The Accounting Department was restructured  
toward 4 primary areas of focus

New FMI/FDR Financial Systems

60% COMPLETE

50% COMPLETE

70% COMPLETE
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KKEEYY  SSTTAAFFFF  TTRRAANNSSIITTIIOONNSS  

This year, we also had several 
key role transitions. Joe 
Gosha, a long-term team 
member who helped launch 
the R-1 Visa process for our 
immigrant pastors to come to 
the United States, retired. 
Though we would have liked 
for him to keep working, Joe 
had set a target date. It is 
wonderful when God sets you 
up for the next season, and 
He did just that with Debra Valladares. Debra assumed Joe’s role and was hired as Associate 
Corporate Counsel. We moved Ric Guerra into some areas of finance to integrate financial 
systems with technology and increase the customer service priorities. We hired Jarrod Kula 
to replace Ralph Devin as our controller, who will be retiring this year. Jarrod recently moved 
into that position, while Ralph continues to transition over responsibilities. Scott Martz is the 
new Manager of CrossPointe, as John Coleman, who had so faithfully served, concluded his 
season. Again, the Lord set us up! He foreknew the transitions that would transpire on that 
Eastern campus well before we did. 

IINNTTEERRNNAATTIIOONNAALL  GGRRAANNTT--MMAAKKIINNGG  

New systems have been 
implemented in order to comply with 
the various laws and regulations that 
govern cross-border funding of 
ministry initiatives. The federal 
government allows us to have an 
agreement that contains certain 
criteria between each of our national 
works. About 10 times a week, I sign 
agreements that allow for money to 

go from one place to another. We do all of that electronically. It’s not difficult, but it does 
take time, energy and precision so that we don’t jeopardize ourselves and our status with 
the US government. These agreements address the anti-terrorism vetting requirements for 
foreign payees and prohibition against churches serving as financial conduits for Foursquare 
entities/individuals. 

We are making sure we are doing what is right for everyone, and that complicates things. 
International banking restrictions that impede payments in certain countries and IRS 
guidelines for financial oversight are all issues that we are navigating. I covet your prayers! 
As you’re praying for us in Los Angeles, pray that God gives us the creative insight to be 
able to do the things that He has called us to do. He will show us the way, we just have to 
figure it out. With the integrity of who we are as a movement, we aim to do so righteously.  

FINANCE/OPS

Ric Guerra, MBA 

ACCOUNTINGIMMIGRATION

Several Key Role Transitions Have Taken Place

Debra Valladares, Esq Jarrod Kula, MBA

CROSSPOINTE

Scott Martz, MA 

  

GRANT-MAKING AGREEMENTS ARE BEING SET UP WITH 
ALL NATIONAL FOURSQUARE WORKS THAT HAVE AN 

ESTABLISHED LEGAL ENTITY

New systems have been put in place in order to comply with the various laws and 
regulations that govern cross-border funding of ministry initiatives

 

These agreements address: 
•  Anti-terrorism vetting requirements for 

payments to foreign vendors 

• Prohibition against churches serving as financial 
conduits for foreign entities/individuals 

• International banking restrictions that impede 
payments in certain countries 

• IRS guidelines for financial oversight of funds
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HHUUBB  DDEEVVEELLOOPPMMEENNTT  AANNDD  EELLEECCTTRROONNIICC  PPAAYYMMEENNTT  

Hub development and electronic payments are very 
exciting. In addition to several upgrades, we have 
implemented a new payment gateway that allows 
churches to report tithe and other forms of support 
via e-check. We just launched this in January and we 
already see a number of churches beginning to utilize 
it. In the first two months of the year, one-third of our 
churches had already adopted this capability. The 
reason I highlight this is, because I want all of you to 
share how this not only serves you, but it serves the 
organization better. 

Things are more accurate, they don’t get lost in the mail, they don’t get placed on the wrong 
desk, they don’t get fed into the wrong system, and it streamlines all the work it takes for you, 
the district and the central office to process. It’s a great means to an end. Of the one-third of 
our churches that participated, eight 
percent have sent in their tithe this way, 
and another 23 percent have sent in funds 
for their tithe, missions, disaster relief, 
Foursquare colleges, and other types of 
giving. The system also remembers all 
your banking information—like it should! 
This is something we already do with our 
credit cards and different annual 
subscriptions, so thank you for continuing 
to share that information. 

 
22002200  EEMMPPHHAASSIISS  

That brings me to our 2020 
Emphasis——EASY..  User experience is 
very critical for us in this season. 
Let me tell you why. We all have 
our stories of difficulty. My story 
happened about a year and a half 
ago when I was sitting across the 
table from a pastor who had just 
completed our credentialing 

process. He had come from another country. He shared with me how he barely made it into 
Foursquare, and I couldn’t understand it. We began to talk about the process and he kept 
saying that Foursquare is so un-relational. I thought, “What?”! We are family, that is who are; 
that’s how we’re known! How could this pastor have felt we are non-relational? 

Easy to Give

In 2020 there is a specific goal to 
make it as easy as possible to 
remit payments, support 
missionaries, disaster relief and 
Foursquare colleges

PAYMENT SYSTEMS PROCESSES

User Experience
Make Everything as Easy as Possible

Easy to 
Understand

For Every 
People Group

 p

We are revisiting everything from 
our licensing and church 
registration processes, to reporting 
systems to make them as clear, 
simple and scalable as possible

FOR DIVERSITY

In February 2020 our District 
Administrators met two of our 
diversity advocates to discuss the 
challenges of our existing systems 
for non-Native US ministers
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About three years ago we 
implemented a system for our online 
credentialing process. It was user 
driven. What we discovered is that it 
served the Western culture really 
well, but it communicated to the 
entire rest of the world that all we 
are interested in is you interacting 
with a computer, not you interacting 
with people. As the chief person 

responsible for making that happen, it hit me hard, because something that was meant for 
good was proving challenging for some. You’ve heard your executive team say through the 
years that we’re “making it easy.” So, starting late last fall, we have begun to put that before 
our teams and strive make everything as easy as possible. There are complications in The 
Foursquare Church, primarily because of US government requirements. These will likely 
remain difficult, but let’s make it as easy as possible. Let’s show the way, let’s get in front of, 
come alongside of, and focus on these areas of diversity—easy for every people group!  

I recently sat with our district administrators 
and we tore apart the systems that we 
steward. We looked at what could be 
removed, adjusted, and changed to make it 
easy. I gave every one of them an easy 
button, as I wanted all of us to keep the 
mental picture that we have the opportunity 
and the power to make it easy, as easy as 
possible. I selected a particular easy button, 
because it had different languages, and if we 
only focus on the Western world, we miss it. 
So, we are committed; we are all-in. Some 
sent me pictures from their desks as a 
reminder, because this is the deal: the areas 
that we have the responsibility to steward, we 
have to make easy—easy for everyone. 
 

SUPPORTING DIVERSITY
As the center of the Christian church continues to migrate to the global south, our processes in the 
US must be retooled to accommodate a diverse ministry population who are unaccustomed to 
Western practices and mindsets

 p

We’re committed  
to making it

 
 

     
   

    
      

      
    


